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A oday there is little conncetion
between actual charges for med-

ifi. ¥ ical services and reimbursement
i by third~party payers. Fee sched-

lgg are legacies of days gone by, aften
iflated to accomimodate one or two com-
acts that are 8] based on billed chatges.
Tie-consequences are that human ot tech-
Tesources ate required to make huge
stments” to charges, confusing finan-
tatements, and unintended cost shifi-
o urinsured, underinsured, and indi-

] The Bottom Line
3 Neil H. Baum, MD

-+ D, Baumn |5 a urolegist

" inprivate practice In New
Otleans, He is the author

N of Marketing Your Chsical

&  Prodice—Euiically,

" Hifectively, g

anam!mify
RnlmrtA Dowling, MD

Dr. Dowling is medical
diractor of Urology
Assoclates of Narth Taxas,
8 4B-physician, comminity-
based, single=specialty

- gtaup in the Dallas-Forl
Warth metroplex,

Does this scenario sound familiar? You
aeck a series of cxplanation of benefits
ims and find that most of your payers a2
aying 50% of your billed charzes, . I you
st your biggest payers, you find that
u:y are paying §3% to 90% of what
tedicare reimburses you for your servic-
i A typical small busttiess response to this
tuation might be to call the insurance eom-
any and ask for a review of your fee sched-
. They might throw you a bone consist-
£of a 3% incrnase over your previous pay-
wents. You thank them and hang up feeling
o you have been taken advantage of,

If that scenario ix a1l too close ta home
id ithappens more ofien than you would
ke, thiz article is for you, To help you
1prove your contracts with your payers,
e have interviewed Susan Charkin, pres-
ent of Healtheents, Tne, {wwvichealths
tnts.com), & physician contracting, sofi-
Bre, And consulting company with exten-
vc experience in helping urologists and
her specialists negotiate more profitable
tyer contracts. After reading this arti-
e, you should be able to avalnate vour

Insurahce companies play by a differ-
ent set of mules, Insulated from the sume
tegulatory emironment that limits collee-
live Bargaining by physicians, they arc
responsible frst o sharchiolders, second
to eustomers (who pay preminms), and last

HEAL THCEMTS

to contracted vendars. While appalling to
physiciats who compare their own value
n the health care system to non-physicians,
the salaries and bonuses paid to cxecutives
of these comparnies reflect the business val-
ues of a publicly held company.

Whatis the insurance companies’ pet-
spective of their physician contractual
relationships today? Many feel that most
dactors.and office thanagers |ack the skills
to dea) with insuratce companics and
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negotiate rates. In'di
compensation that yc,u
to periadically cvali
and re-nogofiate thcis}
performing poorly, i
The cunsequence
evaluating canitag
cdn migs your doa ]
your previous reib
tional year. Sec
pany owes yau.
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